
Herrick Librarians Meeting 

April 23, 2014 

 

Present: S. Crandall, B. Sullivan, L. McFadden 

Excused: E. Bahr 

 

Weeding   
Steve and Laurie have been working on weeding various sections of the collection in 

collaboration with faculty in the related disciplines. Laurie recently marked the law section (K 

call number) and Bob Heineman is doing the final review. Steve has marked the PN section; 

Becky Prophet and Rob Reginio will be reviewing it. The initial focus is on books in the room 

slated to become the Center for Academic Advising.  

 

The Biology Department will be receiving two large sets of books from their area that we have 

discarded and the Modern Languages Department wants a large number of the discarded German 

books. 

 

Amie Acton will be working for the library this summer and overseeing weeding will be one of 

her main responsibilities (in addition to working for Laurie and doing a few projects for Linda). 

 

Linda and Brian are collaborating on arranging work for the summer student workers at the front 

desk to work on processing discards, as well as doing some shifting, shelf reading, and shelf 

cleaning. 

 

Website  
Steve had wanted to hold an open house celebration for the new website design but too much 

time has elapsed that it now doesn’t make sense.  

 

Brian has a few suggestions/questions for changes to the website but they will wait until the fall 

when Ellen can be part of the conversation. 

 

Display Case- 
Laurie will do a new display in the front foyer case in mid-May. It will most likely focus on 

Alfred history and artifacts. 

 

Building Cleaning  

The new custodian, Brett Hurd, is doing really well. The staff seem to be very pleased with his 

work. He checks in frequently with Steve and has been responsive to requests for specific tasks. 

Steve has asked physical plant and Brett to condition the 16
th

 century paneling in the conference 

room. 

 

Program Review  

Steve was asked by Provost Hall to conduct a program review for the AU Libraries. It hasn’t 

been done yet but Steve plans on asking Bill Hall to help him conduct the review using the 

University template. 

 



Front Desk Staffing 

Since we’ve permanently lost a position designated for the front desk we’ve recognized that we 

need to have Natalie permanently assigned to Access Services rather than her just “lending a 

hand.” Steve and Brian will work out particulars for her assignment and responsibilities, and will 

also update her job description (which will include reducing the focus on marketing and 

secretary responsibilities). This should help with the overall staffing at the desk and give Brian 

some reprieve from his overall time commitment. Brian appreciates the time he does spend at the 

desk, particularly the reference questions that are asked there. Laurie volunteered that Natalie 

could scale back to 10 hours per week for the archives in order to commit more time to the front 

desk.  

 

Brian’s Time 

Brian is feeling overwhelmed and asked for help in re-distributing some of his more “fringe” 

duties to allow him time to focus on larger projects and initiatives that he’s not been able to 

move forward due in large part to his heavy teaching schedule and responsibilities with the front 

desk. At the August 2014 librarian meeting we will determine how to distribute the FYE and 

Writing classes to all of the librarians as well as transfer some of Brian’s liaison areas to the 

other librarians. Steve will take over teaching the sessions for transfer students and the student 

success conferences. Laurie recommended that we not participate in the new student orientation 

conference anymore since only about 40 students show up, and the libraries will have more 

visibility in the future through a library table at the orientation sign-in at McLane and through the 

new personal librarian initiative. Steve will add the possibility of dropping the orientation 

conference session to the joint librarian meeting since it needs to be a decision made together 

with Scholes Library. 

 

Strategic Plan 

There was some discussion on the role the strategic plan should play in determining priorities for 

the library and thus help the individual librarians determine the priorities of their own projects 

and overall work. We need to always remember and recognize that our workloads are all heavy 

and that mundane, day-to-day responsibilities take up much time, leaving less time to focus on 

larger project and initiatives. 

 

Minutes submitted by, 

Laurie McFadden 


