
Herrick-Scholes Joint Librarian Meeting 
Nov. 16, 2010 
Present: Steve Crandall, Mark Smith, Ellen Bahr, Pat LaCourse, Beverly Crowell, Laurie McFadden 
 
Printing Expenses:  

Mark shared that last year Scholes spent $10,000 on printing costs (toner and paper); $4000 of 
that was a special, one-time donation and he’s worried about how the library will cover the costs this 
year. Steve said Herrick spent at least $17,000 last year. Color printing, available at Herrick but not 
Scholes, is costly and we all agreed that we need to explore new solutions to help recover some of the 
expense.  
 
Shared Printing: 

Steve announced that Gary Roberts had informed him that ITS would be holding off on 
implementing managed printing until next fall; it was scheduled to begin in the spring. ITS wants to 
gather more data before putting it in place and circumstances have slowed down their data collection 
for this semester. Gary came to our meeting and answered questions and heard some of our concerns. 
Both libraries and ITS know printing on campus is an issue that needs addressed and are willing to work 
together to implement a solution. 

We noted that since many other campus offices restrict printing options for students that the 
students are naturally driven to print in the libraries and the computer labs. Printing needs have gone up 
significantly as more resources are available full-text online. 

We had a discussion on the overall fundamental and systemic issues with printing and the 
associated costs and problems. Managed printing is not going to solve them. We wondered what our 
options might be, is cost recovery possible, should a proposal from the three units be presented to the 
administration to outline the issues and ask for budget relief, etc.? 
 
Personal Librarian Concept: 
 Steve had been asked at our last meeting to have a conversation with Dean McGee from CLAS to 
see if we could assign librarians to first year students in her college through the FYE program and to be 
involved with the FYE committee to help design the concept. She wasn’t in favor of one of us being on 
the committee and Steve will talk with her more to see how we might be able to accomplish it. We do 
still need to discuss the idea of a personal librarian for each new student before getting too far in any 
discussions. How would it work? What would our responsibilities and expectations be? Is it feasible 
given our small staff and many other duties? 
 
Assessment Activities: 
 This discussion was held off until Brian could be part of it. A question was raised as to whether 
we were still collating the teaching sessions for both libraries into one document and the answer was 
yes. 
 
QR Codes: 
 Creating QR codes is simple but we’d need a plan in place to decide how we’d use them and 
where we’d display them. Ellen said that she, Pat and Brett Arno have formed at Mobile Initiatives 
Group and are working on an idea to use them on posters as a way to recruit students for user studies. 
 
Faculty Senate Report: 
 Laurie gave some additional detail from the last Senate meeting that was not reflected in the 
meeting summary sent to all faculty. 
 
Dean’s Council Report: 



 Steve outlined the various  policies the Deans have been working to update and revise (tenure 
forecast procedure, incomplete grades, academic suspension, C&T forms, faculty overloads). He also 
mentioned that Rose Wozniak is the interim director of Special Academic Services. 
 
Strategic Planning Council: 
 Steve reported that at the last SPC meeting members were presented with the University’s 
strategic plan and heard how various Deans have developed their own unit’s strategic plan to align with 
it. 
 
Scholes’ Librarian Search: 
 Mark is writing a job description that outlines a position looking for someone to be their 
engineering librarian as well as systems librarian. He hasn’t finalized the search committee composition 
but said that Ellen would be asked to be part of it. 
 
P&T issues to clarify: 
 Laurie passed around a document listing the areas and items that she and Mark identified as 
ones needing to be discussed and revised in our P&T documentation. This will need to be an item on 
future joint meeting agendas. 
 
Social Networking Open House: 
 Scholes is hosting an open house on Thursday, 10 am  - Noon, to unveil work by a 
communications class that has been working with them on social networking ideas. They will be 
unveiling a new Scholes  mascot. 
 
Draft meeting minutes: 
 Bev had circulated draft minutes from our last meeting but said she would do some further 
revision and send the new document to us via email. 
 
Color Printing (again): 

We talked a little more about color printing. We all agreed that we should probably be charging 
for color printing. Steve was asked to inquire with Office Services and Toshiba to see if it was possible to 
have a coin machine connected to color printers. We’d like to encourage ITS to price color printing in the 
managed printing model slightly higher than the price being charged by Office Services in order to 
encourage students to use Office Services for large printing jobs. We also asked Gary to consult with the 
libraries before setting the final price for color printing and establishing the per-student quota since 
these decisions will have an impact on the libraries. 

 
Digital Repository: 
 Laurie gave an update on progress on the digital repository. She has a meeting with the Provost 
next week and hopefully will meet with the Dean’s Council at the end of the month. She and Rosalie are 
working on drafting a deposit license agreement along with a mission/purpose statement and an FAQ 
section. 
 
Fiat Lux scanning: 
 Laurie announced that the University Archives had received a $6000 gift from Ellen and Dick 
Rulon (former AU employees) to digitize more the Fiat Lux newspaper. 
 
Minutes respectfully submitted by, 
Laurie L. McFadden 
 


