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Attended by:  Ellen Bahr, Laurie McFadden, Brian Sullivan and Steve Crandall 
 

1) Library(ies) Strategic Plan -- all 
Library faculty will look at Strategic Plan in the Spring Semester, probably at an 
AU Library Faculty meeting. We’ll need to review it, update it to reflect current 
activities, and connect it to our practice.  It should function as our guiding 
document.  

 
2) IDS Search – all 

IDS Search will be moved to a more visible location on the library’s home 
page.  Brian asked if book ILL has increased with the IDS Search available for 
use.  Ellen said she’d check and let the librarians know. 

 
3) Spring Reference Schedule – all 

Schedule will remain the same. 
 

4) Librarian Schedules during break – all 
Ellen plans to be in very little, to try and used up some of her vacation/excused 
time. Laurie will be in some ½ days, and Brian plans to be off the 1st week in 
January and in the 2nd week. 

 
5) Reference collection move and use of the space – all  

The Periodicals shift is almost finished. At that point all of the Reference 
collection can be moved downstairs, avoiding the need for major shifting in the 
general collection and the need for relabeling.  
 
It was agreed that we would still like to offer the space where the Reference 
Collection is now to the Writing Center.  Steve will contact Vicky Westacott to 
see if she’s interested in considering a move to the library.  If she’s at all 
interested he will invite her to speak with all of us. 
 
We also need to figure out what to do with the Reference Oversize, Reference 
Atlas Case, and Yearbook collections. 
 
 
 



 
6) Marketing Institute, Marketing plan and Brand Development – Laurie 

Much of the focus of the Marketing Institute [for libraries] that Laurie is 
attending focuses on the development of a marketing plan.  Laurie has talked to 
the PR group and they are helping her with the plan’s development.  The plan’s 
primary target audience will be undergraduates living on campus.  The 
secondary target audience will be professors who teach undergraduates.   
 
Laurie noted that brand development should include all messages, all marketing 
materials, the library’s environment, the attitude of the staff and how we 
present ourselves to our publics.  Our brand should be like “DNA” – although 
it doesn’t change, the methods used to accomplish our mission will change 
over time.  The brand shows what we stand for, and the methods are how we 
represent it. 
 
The institute is a joint presentation of the Rochester Regional Library Council 
and the Rochester Ad Council (which is not affiliated with the national Ad 
Council.)  The Ad Council offers to come into an organization and work with 
staff to develop the statement of the organization’s brand.   
 
The librarians were in favor of pursuing the option of having the Ad Council 
work with us.  Laurie will contact them to find out more.  When more 
information is available, we will contact Scholes to see if there is interest in 
doing this as a joint project (if the Ad Council thinks it will work to include 
both libraries.) 
 

7) Digital Repository – Laurie 
Drafts of an FAQ page, a license and a deposit form have already been 
developed. Work Flows are being developed for the AU Digital Repository.   
 
The goal is to make the process as simple as possible.  At least initially there 
will be someone overseeing the materials being loaded to ensure that the work 
is being done properly, and consistently.   
 
Questions that need to be discussed more widely on campus include: What is a 
digital repository? What uses can be made of it? How will things in the 
repository be organized?  Who will load materials into the repository?   
 
Laurie will be presenting information on the depository to the Dean’s Council 
at their January meeting. 
 



It seems likely that the work will need to be distributed across campus, since 
additional staffing seems unlikely.  A larger group meeting will take place soon 
to decide about project needs for server space, memory and ITS support. 
 

8) Plan for AU Libraries Program Review – Steve  
Steve noted that we have a fairly long time line on this review.  It needs to be 
done by the spring of 2012, but he’d like to get it well underway in the spring 
of 2011.  He suggests that collection of statistics that represent our activities 
would make a good first step.  This happens to coincide with a federal 
government request (from the Department of Education) for a biennial data 
collection.   
 
Responsibilities for the entire review will need to be shared among the library 
faculty.  This will be an agenda item for one of the AU Library Faculty 
meetings. 
 
We plan to offer the LIBQUAL survey to the campus in the spring semester.  
This will be another tool we can use to obtain information to feed into the 
review process. 
 

9) Update on Library copier/printer and the color copying issue – Steve 
A Toshiba photocopier will replace the HP LasetJet printer in the Learning 
commons area.  It will be configured to print, but not scan or copy.  With any 
luck it should be in place before the spring semester begins. 
 
Color printing has become a real problem.  Herrick is offering it and Scholes 
isn’t.  Herrick has run out of funding to pay for the increases in printing costs, 
much of which comes from the color printing.  Scholes can’t consider adding 
color printing unless it’s completely self-supporting, because it has no budget 
to support color printing.  At this point, Steve is leaning toward taking color 
printing out of the controlled printing implementation.   
 
Toshiba has been asked if it would supply color photocopiers for Herrick and 
Scholes.  This scenario would place the color photocopiers behind the service 
desks at both libraries and charge full cost recovery for all color copies made.  
This still needs to be fully vetted, to ensure that Toshiba and Scholes are on 
board.   
 
Even if the proposal jumps those hurdles, there is much education to be done.  
The Student Senate should be consulted, Deans should be made aware of the 
change that will impact their faculty, and the faculty themselves need to 



consider whether color is essential for presentations, and whether each person 
in a class needs to have a copy of their classmates’ projects. 
 

10)  Update on Proposed Position Upgrade – Steve 
Steve reported that progress has been made but nothing has been finalized. 
 

11)  Update on the ARC café proposal – Steve  
ARC is still working on a proposal to run a café in the Bookend Area.  Michele 
Nye will come to present their plan on December 9th, bringing the person she 
has chosen to run the café, and the supervisor of the workers who would staff 
the café. 
 

12)  Update on final SAILS results – Steve 
Steve concluded the testing phase on Monday, November 29th and distributed 
the incentives.  He expects that the results will be made available before the 
library reopens after New Years.  Brian has offered to help in interpreting the 
results for the report that will be sent to the campus. 
 

13)  Juvenile Collection Weeding Project – Laurie 
The Education faculty members have been meeting in Herrick and have been 
reviewing carts of books containing potential discards.  They want to conduct a 
book sale of the “de-selected” books in the spring, and then donate the 
proceeds to a literacy initiative.   
 
They are also still interested in determining some way to distinguish the reading 
level of each book.  This might be accomplished by a reorganization of the 
shelving schema, or by putting distinctive colored labels on the spines… or by 
some other, as yet undetermined, method.   
 

14)  Meeting with CITE faculty – Steve 
The CITE faculty asked to delay our meeting until December.  Steve will 
contact them and see if they have some potential meeting dates and times. 
 

15)  Graduate student’s project work with investigating reference – Brian 
Not going to happen… Ellen noted a new study has been released which we 
might be able to use to inform our decisions on how best to provide reference 
services.   
 
Brian noted that we need to encourage and train staff and students to answer 
questions at the front desk to the greatest extent possible, and make effective 



referrals to the library faculty for questions that require more investigation and 
follow-up. 
 
Ellen wondered about the status of additional reference signage.  Several 
proposals had been generated in the PR group, but Brian has not yet found a 
solution that seems workable. 
 
Brian noted that he has been including a text reference phone number in all of 
his presentations this semester and has only gotten 1 text reference question. 
 

16)  PA System update -- Steve 
Steve has been in contact with Physical Plant several times throughout the 
semester regarding the PA System proposal.  Most recently Mike Neiderbach 
said that he had a meeting scheduled with a vendor during the week of 
December 6th.  We hope that a workable/affordable proposal will result. 
 

17)  Endowment income discussion – all 
At one of our next library faculty meetings, we will revisit the list of priorities 
we developed for University Relations.  Steve estimates that approximately 
$12,000 will be available each year, after accounting for the commitments 
already made from the income. 
 

18)  Other – all 
a) VHS/DVD sleeves – all 

It was decided that, in the short run, the VHS movie sleeves will be moved 
to a separate piece of furniture, and the DVD sleeves will be spread 
throughout the current joint location.  At some point we may want to put 
the VHS tapes in a more public area and stop handing them out at the front 
desk. 

b) PR Group Survey – Ellen  
It was noted that the results of the PR group’s survey will be bundled into 
Laurie’s marketing efforts.  We need to develop targets for what library 
services/facilities we want to advertise, and then try several methods and 
see how effective they are. 

 
The meeting adjourned at 12:15 pm. 
 
Respectfully submitted, 
 
Steve Crandall, Secretary for the meeting  
 


