
Alfred University Libraries 

Librarian Meeting 

January 17, 2018 

 

Present: Ellen Bahr, Steve Crandall, John Hosford, Laurie Lounsberry McFadden, Mechele 

Romanchock, Mark Smith, Brian Sullivan 

 

Meeting with Provost: Steve has a regularly scheduled meeting with the Provost on Thursday, 

January 18
th

 and suggested that the time instead be used for all library staff to meet with the 

Provost to discuss the library reorganization. [Note: the meeting was later cancelled due to the 

Provost being unavailable.] 

 

Strategic Plan: Steve created a draft AU Libraries strategic plan that connects library goals with 

the AU strategic plan. He asked for feedback before submitting it to the Provost on Friday. 

 

Mendeley Software: Vicky Westacott asked Ellen if the librarians would teach the bibliographic 

citation software to the Writing Center tutors. Vicky likes Mendeley since it can be used by 

students after they graduate, something not available for End Note. Discussion centered on 

whether it would be appropriate to teach just one citation software or would it be better to talk 

about the various products available and general concepts of managing citations. Different 

departments on campus already use a variety of tools. Brian and Mechele will talk with Vicky to 

get more information on why she specifically asked about Mendeley. They will then decide what 

to do from there. 

 

Thesis Printing: The Procurement Office will no longer offer the service of printing theses. This 

will be problematic for students.  John has formed a committee to discuss the issue and propose a 

solution that could be offered by the libraries. The committee so far includes John, Mechele, 

Laurie, and Brett Arno. Steve volunteered to find representatives from ITS and the Procurement 

Office join the committee. 

 

Lynda.com Subscription: It would be beneficial to have a campus subscription but the cost is too 

high for just the libraries to support. John volunteered to talk with other campus departments to 

see if it’s possible for the cost to be shared by multiple budgets. One important point made was 

that it would tie in perfectly with Enrollment Management’s new marketing approach about 

providing 21
st
 century skills to students. It was also suggested that some of the SUNY campuses 

be contacted about their use of it and how they pay for it. 

 

Meeting Minute Approval: The minutes from the December meeting were approved. 

 

Deans Council/Executive Council Reports: Steve gave a report on recent meetings. 

 

Faculty Senate Report: No report was given since there wasn’t a meeting in January. 

 

Open Positions at Scholes: Permission has been given to hire a new engineering librarian. Mark 

explained his approach and justification for why he selected the particular roles and 



responsibilities for the job that he did. He additionally noted that he has received permission to 

replace the open Digital Projects Librarian with a staff-level Circulation Manager position.  

 

Library Reorganization: There was some discussion about the final report and how the libraries 

will proceed next. It was acknowledged that an interim administrative structure will need to be in 

place before everything is finalized. Steve offered a draft proposal for consideration and 

feedback. A meeting was scheduled for January 24
th

 at 2 pm to follow up. 

 

Minutes recorded by, 

Laurie 

 

 

 

 
 


