
LIBRARY FACULTY MEETING 

February 2, 2004  

Present: Steve, Pam, Laurie, Frank, Gary and Toni 

This was a single agenda item meeting. The discussion centered on the upcoming move to 

Scholes Library for the duration of the hoped for renovation of Herrick Library. We are still 

waiting for the decision of the Board of Trustees, so we continue to forge ahead with plans and 

understand that they are tentative until that final approval next weekend. 

· There will be no replacements for Frank or Toni next year. We trust that the case will be made 

for one or both when we move back into the renovated library. 

· Steve provided a copy of the Timeline in two different formats for the renovation project. One 

indicates what will be done when. The other suggests who will do what, when. 

· Research service for this summer and next year was discussed.  

* Steve would like us to spread out coverage as best we can from mid- May until the beginning 

of August and not have coverage at all in August.  

* We think Herrick and Scholes Librarians should first meet separately to identify what they 

would most like to have happen with Research service. Then we should meet together to see if 

we could design a service with good coverage that is acceptable to both. Laurie is arranging the 

joint meeting. The issues we need to think about are: where we want to be "on duty", if we can 

mesh our "on call" system, can we agree on what hours will be covered (i.e. how late we stay at 

night), and how to cover summer and weekends. Also, should we try to cross train-this might be 

the first question to address. 

* The Provost is willing to support the hiring of adjunct librarians to help with Reference service 

if necessary. We tried to generate a list of librarians we might contact: Rima O'Connor, Ken 

Maracek, and Margaret Rasmussen were the local librarians' names that came up. 

· Because we will not be hiring a new Systems Librarian, Gary will be juggling the 

Systems jobs, ILL, and a larger portion Research Services and liaisoning for Collection 

Management next year. Some initiatives will have to be dropped such as development of the 

InfoIguana, and maintenance of the Journal Locator, but we will subscribe to Serials Solutions to 

replace the Journal Locator service. We will have to have ITS help us rather than calling on Gary 

for the odd technical questions that arise. 

· We need to figure out how we are going to offer Bibliographic Instruction. 

· Our videos will be on shelves in the circulation area. The cabinets will go into storage. 

· Shelving for pick up and delivery of items will be needed. 

· We don't know yet what Pam's requirements for shelving and display space for  

Study Abroad will be. The new person for International Studies will have to be hired and 

queried. 

· We will keep the McN contract the same, and those titles will be shelved in the Herrick 

circulation room along with a Ready Reference collection, unless we can find better locations for 

either. 

· The Transition Team (Carla and Steve, Laurie McFadden and Bev Crowell, Candy O'Brien and 

Lee Mullhollen) has already started meeting. They will meet regularly and often throughout the 

project to identify issues of concern and attend to them in a timely and effective way. The 



overarching issue, that will be of constant importance to keep in mind, is the unavoidable 

challenge that trying to coordinate two distinctly difference organizational cultures will present 

to everyone. This team will go a long way toward keeping both staffs and operations functioning 

well.  

· A potentially large and unanticipated "problem" is our color copier. Scholes is fearful that the 

demand will be unmanageable and will set up a future expectation that they will be unable to 

meet. 

· We will have to change our Reference schedule midsemester. Probably to being "on duty" a 

half day at a time, so we are not rushing back and forth from Scholes throughout the day to 

cover.  

· The PR for the transition will have to start as soon as the Board has given the go ahead. Lana 

wants a special group to handle communications with the campus. 

· Frank suggested we discard NYS Statutes. They have not been updated since 1999 and they are 

available online. All agreed.  

· We are interested in finding a student to help us use Ebay for some discarded library materials. 

· We will be using the old Post Office in Hornell for the collection and Advanced Moving of 

Ithaca will be contracted for the move, both out and back in. The cost is relatively reasonable and 

they are experienced in library moves, as well as being "local." 

· Steve and Carla O. are looking into boxes for materials to be put into storage from a box 

manufacturing company in Ithaca. Laurie said the Book Store is keeping boxes for us too. 

· We need a digital camera for both documentation of the project and Ebay. 

· We will need access to a station wagon type car for daily pick up and delivery of books and 

possibly, mail. 

· Laurie asked about purchasing supplies for packing and shipping for Special Collections and 

Archives. Steve said to get what she needed. 

· We will probably just pack and store the "duplicate" collection, but Toni asked the librarians to 

look at the titles. It may be that just selling them in a book sale would be better. Maybe the titles 

are not all that special…everyone should give Toni an opinion so we can decide what to do. 

· Toni would like to have one big sale in April or May. 

· Steve wants Toni to go ahead with purchasing the JSTOR Arts & SciencesII and Business 

collections and to pack up for storage all corresponding JSTOR titles from our own collection. 

Announcements: 

· Diane is out sick. We do not know for how long. Carol is back from vacation and can resume 

Ereserve back up duties. Rosalie is training as the third backup. We have had to rearrange the 

computers, scanner and printer in Diane's work area to cut down on mechanical problems and 

allow backups to move in and out of the process easily when necessary. 

· Pam will attend the Friday Senate meeting for Laurie. 

· The President has called for a meeting with all faculty before the Senate meeting at 3:20p.m. 

· Our next Librarian Faculty meeting will be Tuesday, February 17th at 2:30p.m. The agenda 

will include a look at Pam's revised Research Services Policy. 

Notes: Toni 2/3/04 

 


